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P A R T N E R

K. Vishnu Sharma
Assurance Support & Finance Transformation

Chartered Accountant (ICAI)  |  14+ years' senior controllership experience

E  k.vishnu@taggroup.in

F O C U S  A R E A S

Controllership   ·   Close & consolidation   ·   ICFR / SOX   ·   Ind AS / IFRS   ·   ERP (SAP S/4HANA)

Overview

K. Vishnu Sharma is a Partner at TAG Group, advising CFOs and finance leadership teams on reporting 

integrity, audit readiness and finance operating models. He brings senior controllership experience from large 

listed and multinational organisations, including leading British companies and Fortune 100 technology 

groups, across financial reporting, close governance, ICFR/SOX and ERP-led transformation.

His advisory strength is CFO-level oversight: disciplined reporting, audit-ready controls and practical, dependable 

execution during growth, transformation or transition.

I M P A C T  D E L I V E R E D  I N  P R I O R  E N G A G E M E N T S

Due Diligence
QIP, bond issuance & acquisitions

290
Controls governed (SOX / Companies Act)

100+
Subsidiaries consolidated

Areas of expertise

Close, consolidation & reporting

▪ Designing, governing and stabilising monthly, 
quarterly and annual close

▪ Consolidation and management reporting across 
100+ subsidiaries

▪ Ind AS, IFRS, US GAAP and UK GAAP reporting 
and conversion

▪ Close-governance frameworks and board / audit-
committee reporting pack design

Controls & audit

▪ SOX, ICFR and finance control framework design, 
testing and remediation

▪ Statutory and external audit readiness, managed to 
clean outcomes

▪ Risk-based control rationalisation to ease testing 
burden without weakening oversight

▪ Compliance readiness for listings, refinancing and 
M&A due diligence

Transformation & automation

▪ SAP S/4HANA implementation and finance-close 
automation

▪ Automation and digital-transformation delivery (68 
initiatives)

▪ Shared-service (FSSC/BPO) governance and 
change management

Finance operations

▪ AP, AR, payroll, GL, fixed assets and treasury 
process improvement

▪ Budgeting, forecasting and KPI monitoring 
frameworks

▪ Interim CFO-office support through transitions and 
M&A integration

▪ Working-capital advisory and M&A finance due 
diligence
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Experience
R E C E N T

Financial Planning & Reporting — British multinational

Owned month-end close and corporate reporting; led controls testing and audit readiness; shortened the month-end 
close cycle by 2 days.

P R I O R

Chief Manager — Fortune 100 global electronics group

Led financial and risk reporting, statutory audit coordination (100% clean), Ind AS financials and SOX/ICFR compliance 
(290 controls); drove SAP HANA implementation.

P R I O R

Manager, Finance — listed Indian manufacturer

Finalised financial statements, implemented Ind AS 115 and 116, led statutory and tax audits, and supported ERP 
rollout.

P R I O R

Section Manager — listed Indian manufacturing group

Group consolidation of 100+ subsidiaries and 50+ plants; supported QIP, bond issuance and acquisition due diligence.

Credentials & qualifications

▪ Chartered Accountant (ICAI), 2011

▪ B.Com. (Hons.), Delhi University

▪ 14+ years' experience

▪ SAP S/4HANA, Oracle and Hyperion

▪ VBA-certified (automation and reporting)

S E C T O R  E X P E R I E N C E

Telecom   ·   Electronics & technology   ·   Consumer durables   ·   Automotive & manufacturing

Work with K. Vishnu Sharma
k.vishnu@taggroup.in

Key contact:  Gaurav Sharma, Managing Partner  ·  gaurav@taggroup.in  ·  +91 88607 16777

General enquiries: contact@taggroup.in


