
ONE-STOP ESTABLISHMENT

India Entry: One-Stop Business Establishment
Your single coordinating partner to plan, establish and run a business in India — strategy, incorporation, tax, 

finance, HR, IT, premises and operations, end to end.

Service proposition
Entering India means navigating strategy, incorporation, tax, finance, hiring, technology and premises at once 

— usually across many vendors. TAG Group replaces that with one accountable interface that takes you from 

feasibility to a fully running operation, and then to a smooth hand-over to your own team. Each workstream is 

led by a dedicated partner, so you get specialist depth with single-point coordination.

Business situations that trigger the need
An overseas group is setting up operations in India

You need one accountable partner across setup, finance, HR and IT

Entry-mode and entity structure need evaluation

Incorporation, registrations and banking need coordinating

A new India operation needs finance, payroll and compliance from day one

You want to incubate before building an internal team

Detailed scope of assistance
Entry strategy

India-entry feasibility and operating model
Market-entry and location assessment
Subsidiary, LLP, branch, liaison and project-office evaluation
Tax, FEMA and regulatory modelling
State and government-incentive evaluation
Business plan and implementation roadmap

Establishment
Incorporation and regulatory registrations
PAN, TAN and GST registrations
Banking and capital-infusion coordination
Office, factory, warehouse and land identification
Lease and property-transaction coordination
Local vendor and professional-service coordination

Typical deliverables



India-entry feasibility & operating model
Incorporation and registrations
Banking and premises coordination
Finance, payroll and compliance setup
Recruitment and IT infrastructure setup
Transition and ongoing support plan


