YOUR STRATEGIC BACK-END PARTNER

Global Capability Centre

An India-based Centre of Excellence that becomes your back office — global transfer pricing for groups and

advisers worldwide, and managed finance & accounting that keeps clients' books across the globe.

Service proposition

TAG Group runs a Global Capability Centre (GCC): a centralised, India-based Centre of Excellence that extends
the capacity of multinational groups and overseas professional firms — without adding internal overhead. We
act as a global capability centre for transfer pricing across the world, and we maintain the books and finance
operations for international businesses, currently delivering finance & accounting for clients in the United
States and the UAE, with capacity to scale to new geographies. Partner-led, audit-ready and confidential, we

plug into your workflow as a seamless, white-label extension of your team.

Business situations that trigger the need

» You want to scale a TP or finance service line without adding headcount or overhead

» An overseas tax, legal or consulting firm needs a white-label, back-end delivery partner
e Multi-country transfer pricing must be produced to a common, defensible standard

» Your books, close and reporting need a reliable, cost-effective managed-service partner
* You need quick turnarounds on complex regional or cross-border mandates

* In-house TP or finance teams need deputation and surge capacity

Detailed scope of assistance

Documentation & compliance (TP)

e Local File, Master File and CbCR support

e Contemporaneous documentation to local / global standards

» SOP and governance development for consistent documentation
e Deputation support for in-house TP and tax teams

Benchmarking & economic analysis

e Functional, Asset and Risk (FAR) analysis

e Benchmarking studies using leading databases and tools

» Most-Appropriate-Method selection and arm's-length range
e Financial and comparability analysis

Typical deliverables
e Master / Local File & CbCR support



Benchmarking & FAR analysis
TP policies & SOPs

Monthly management accounts
Close & reconciliation packs
MIS & reporting dashboards
Audit-support files

Deputation & surge capacity



